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Referral and Service Best Practice Flow Chart for DCF/SUD/MH Cases 
 

 
 
 
 
 
 
  
 
 
 
 
 
 

 
 
 
 
  
 

 
                         

 
 
  
        
 
               
   
 
 
  
 
 
 
 
 
 
 
 
 
 

Substance Use Disorder (SUD) or Mental Health (MH) Disorder needs are identified.  
Are referral and consent forms completed with client? 

DCF faxes or mails referral and consent forms 
to SUD/MH provider.  Provider follows up 
with phone call to DCF. Does client show up 
for initial diagnostic assessment? 

 

SUD/MH provider completes 
assessment. Provider calls 
DCF with initial results and 
sends DCF the assessment 
summary. DCF shares service 
plan with provider. Does 
client need treatment? 

Provider informs DCF (no need for 
treatment); DCF does follow up. 

Client receives treatment. 
SUD/MH provider sends 
DCF a copy of treatment 
plan and a treatment status 
report after 3-4 sessions. 
Does client engage? 
 

Provider informs DCF (client not 
engaged); DCF does follow up. 
Does client choose to engage? 

Yes 

DCF recommends SUD/MH 
assessment to client; develops service 
plan. Does client self-report showing 
up for initial diagnostic assessment? 

 

Early Intervention (EI) 
needs are identified. 
DCF makes EI referral. 
Does child need services? 

DCF worker 
encourages 
client to get 
assessed. 
Does client 
show up? 

No 

DCF encourages 
client to engage in 
treatment and sign 
consent forms. 
Does client sign? 

DCF follows up 
and encourages 
client to sign 
consent forms. 
Does client sign? 

DCF, SUD/MH provider, and EI provider work together until client is ready for aftercare or 
discharged from treatment. Steps taken during this collaborative process include: 

• DCF worker, SUD/MH provider, and EI provider work together to establish a 
Safety Plan (to determine how the client will keep kids safe). 

• DCF worker convenes a Multi-disciplinary Family Meeting early on in the process, 
ensuring inclusion of SUD/MH provider and EI provider at the table. 

• SUD/MH provider sends monthly Treatment Status Reports to DCF.   

• SUD/MH provider and DCF worker speak regularly by phone to ensure smooth 
communication around client’s recovery. 

Yes 

DCF follows up.  DCF 
worker and EI 
provider maintain 
regular contact to 
share information 
about child’s 
progress. Does 
parent receive 
SUD/MH treatment? 

DCF continues 
to monitor 
child’s needs.  

DCF and EI 
provider work 
together until 
child turns 3 or 
DCF closes the 
client’s case.  
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